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UNICOM INTELLEXT LIMITED (UIL) is a multi-

disciplinary consulting service provider 

established in 2015. Our key focus areas 

remain economic thrust sectors essential for 

national development.  

UIL has experienced sustained growth, 

maturing into a globally respected, and 

multidisciplinary management consultancy 

firm with a reputation for engineering 

technical excellence, professionalism, 

integrity and responsiveness.  

Our dedication to working in partnership with 

our clients and our expertise in delivering 

expert resources vis-a-vis advisory services, 

combined with innovative product 

developments, has positioned us as one of the 

leading consultancies in the industry today.  
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Our people are our greatest asset. Highly 

qualified, with a wealth of industry 

knowledge and experience, they are 

hands-on experts providing a world-class 

service platform. 

Our expert provide project feasibility; 

project design and development; 

construction management; operation and 

maintenance; health and safety; 

consultancy across the project lifecycle.  

We are committed to enhancing standards 

through continuous quality improvement 

practices and have a dedication to the 

provision of technical excellence.  

+ 
 KEY FOCUS 

ON 
ECONOMIC 
THRUST 
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Communication Technology 

Public Finance Management 

Water, Sanitation and 

Irrigation 

Power, Energy and Utilities 

Urban Resilience and Good 

Governance in Capacity 

Development 

Healthcare 

Education 

Defense 
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Location 

Southern Asia, bordering the Bay of Bengal, 

between Burma and India. 

Coordinates 

24 00 N, 90 00 E 

Area 

Continent: Asia 

Total: 143,998 SqKm 

Land: 130,168 SqKm  

Water: 13,830 SqKm 

Land Boundaries 

Total: 4,246 Km 

Border: Burma 193 Km, India 4,053 Km 

Coastline 

580 Km 

Climate 

Tropical 

Mild winter (October to March) 

Hot, humid summer (March to June) 

Humid, warm rainy monsoon (June to October) 

Terrain 

Mostly flat alluvial plain 

Hilly in southeast 

Elevation Parameters 

Lowest: Indian Ocean 0 m 

Highest: Keokradong 1230 m 

Natural Resources 

Natural Gas 

Arable Land 

Timber 

Coal 
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Land Use 

Arable Land: 52.97% 

Permanent Crops: 6.25% 

Other: 40.78% (2011) 

Irrigated Land 

50,500 SqKm (2008) 

Water Resources (Renewable) 

1,227 CuKm (2011) 

Natural Hazards 

Droughts 

Cyclones 

Much of the country routinely inundated 

during the summer monsoon season 

Current Issues (Environment) 

Many people are landless and forced to 

live on and cultivate flood-prone land. 

Waterborne diseases prevalent in surface 

water. Water pollution, especially of 

fishing areas, results from the use of 

commercial pesticides. Ground water is 

contaminated by naturally occurring 

arsenic. Intermittent water shortages 

because of falling water tables in the 

northern and central parts of the country. 

Soil degradation and erosion, deforestation 

and  severe overpopulation and major 

challenges. 

Language 

Bangla (official, also known as Bengali), 

 

Religion 

Muslim 89.5% 

Hindu 9.6% 

Other 0.9% (2004) 

Population 

166,280,712 (July 2014 est.) 

Country Comparison (world): 9 

Age Structure 

0-14 years: 32.3% (male 

27,268,560/female 26,468,883) 

15-24 years: 18.8% (male 

14,637,526/female 16,630,766) 

25-54 years: 38% (male 

29,853,531/female 33,266,733) 

55-64 years: 5% (male 

4,964,130/female 4,870,447) 

65 years and over: 4.9% (male 

4,082,544/female 4,237,592) (2014 

est.) 

Population Growth 

1.6% (2014 est.) 

Birth/Death Rate 

21.61 births/1,000 population (2014 

est.) 

5.64 deaths/1,000 population (2014 

est.) 

 

DISCLAIMER 
The information regarding Bangladesh on this page is re-published from the 

2016 World Fact Book of the United States Central Intelligence Agency. 

CITATION 
The World Factbook 2013-14. Washington, DC: Central Intelligence Agency, 2013  

 
https://www.cia.gov/library/publications/the-world-factbook/index.html 
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local knowledge; 

“we are proud of our reputation of technical 
excellence” 
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UNICOM INTELLEXT LIMITED (UIL) is a limited 

liability company formed under Companies Act 

1994. It is a for-profit company. Ownership 

sojourns with the shareholders. We believe 

superior development outcomes can be achieved 

by harnessing the power of information and 

communication technology. We are uniquely 

positioned at the intersection of technology and 

development to fulfill our commitment of bringing 

innovative and sustainable development solutions 

to our clients.  

Our greatest resources are our human resource, 

and we use a “coaching for success” approach to 

resolve any performance issues with individuals. If 

the issue is with an associate, a similar approach is 

taken for administering it. 
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We, being new in the development sector, view 

the process of consultancy as a sequence of 

phases, including: entry, contracting, diagnosis, 

data collection, feedback and implementation. 

We believe, any engagement’s usefulness to an 

organization depends on the degree to which 

members reach accord on the nature of problems 

and opportunities; failure of which results in 

misdiagnosis, irrelevant recommendations and an 

incomplete picture of the statistics. To provide 

sound and convincing recommendations, we try to 

be persuasive and have finely tuned analytic 

skills. But more importantly, we have the ability to 

design and conduct a process for (1) building an 

agreement about what steps are necessary and (2) 

establishing the momentum to see these steps 

through.  



 

The 
UNICOM 
Advantage 

Finding the ideal synergy in 
emerging markets is a daunting 
task. Often reluctant to go deep 
into the business case resulting in 
institutional voids endemic to 
such markets. Addressing the 
gap in the literature concerning 
the role of consultancy firms in 
emerging markets, UNICOM 
Intellext Limited fills these 
institutional voids in order to 
facilitate our partners secure, 
implement and 
deliver impressive results. 
  
We buttress our main argument 
by combining strands of 
institutional theory with the 
resource-based view. 
Acknowledging the tensions 
inherent in the practice of 
consultancy firms, we explore the 
critical aspects of the firm's 
internal and external 
environment and formulate a 
multi faceted approach to derive 
results.  
 
Our focus remains with the 
objectives and activities of any 
synergy in sync with 
sustainability and growth. Our 
team of dedicated key industry 
professionals and long-term 
public relations ensure 
challenges of the past become 
doors to the future. 
 

We assure quality through clearly communicated with each staff. A robust 
performance appraisal system to motivate our human resource to maintain 
a high standard. We mostly involve in-house Experts composing of a team 
of highly motivated young professionals focusing on practical solutions. 
We believe in professionalism. Hence, to us timely and accurate 
completion of the task is of utmost importance. Our core quality objective 
is meeting and exceeding client expectation by understanding their 
requirements through due diligence and close interaction. Empower the 
employees, encourage participation and foster teamwork mentality. 
Making the employees responsible for their respective tasks and 
rewarding them accordingly. The objective is always to exceed the 
benchmark previously set and achieving higher standards. There will 
always be a constant evaluation of the services being provided and 
correction of any deviation that might occur, from the art of UIL.  
 
We believe, consulting success depends solely on analytic expertise and 
on an ability to present convincing reports is losing ground, partly 
because there are now more people within organizations with the 
required analytic techniques than in the boom years of “strategy 
consulting.” Hence, we define our objective as not just recommending 
solutions but also help institutionalizing more effective management 
processes. 
 

what we do; 

 

“to leverage core expertise; we 
partner with some of the best in class 

companies to deliver solutions 
individually tailored to the needs of 

our clients across the globe” 
 



services; 
core competencies: 

Failure to plan; is planning for failure. 

Our holistic approach to planned 

development takes into consideration a 

myriad of factors involving a multi 

disciplinary team of experts to provide 

inputs. UNICOM with its team of 

professional associates are fully qualified 

and capable of undertaking urban, 

regional, local and strategic planning 

studies for various sectors of 

development.  
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We maintain in-house expertise & software 

tools to determine risk levels as part of 

engineering studies for acceptability of 

proposed master plans, controls & 

safeguard mechanisms of facilities, 

industries, upstream and downstream oil 

and gas developments. In addition to 

providing client specific management 

studies; our unique model developed over 

the years applies a multi-dimensional 

assessment testing modules that gives our 

clients to choose from various options 

depending on the nature and stage of their 

project. 

 

Since its inception, UIL has provided technical 

and management advisory services to both 

the government and the private sector. UIL 

has provided advisory and support services 

on various sectors; from public finance, waste 

management, environmental and city 

planning, maritime & ICT. We conduct 

advisory and feasibility studies that are time 

sensitive, complex and requires thorough up 

to date knowledge of the subject matter. UIL 

deploys its own experts in various fields. 

Ranging from intelligence/cyber security, 

environmental planners, ecologists, 

engineers to doctors, economists and 

actuaries. 

Feasibility, Planning 

and Performance 

Review 

Risk Assessment, 

Testing and 

Management  

Risk Assessment,  

Testing and  

Management  



 

coastal process & management studies  

audits & monitoring  

surveys & investigations  

industrial & municipal waste management  

procurement & planning  

image processing & gis mapping 

 

 

overwhelming 
challenges; 

simplified solutions. 
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“the forgotten man 
at the bottom of 

the pyramid” 
 

-Franklin D. Roosevelt- 

Contact 
To benefit from our impartial 
and independent services or to 
find out more about our 
experience and what we have 
to offer visit www.intellext.net. 
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Address 
UNICOM Intellext Limited 
High Tower 
9 Mohakhali C/A 
Level 5 
Dhaka-1212 
Bangladesh 

 

Web 
www.intellext.net 

 


